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Potential for organic growth in line with the increasing demand for Telco data services 

Source:  

• Analysys Mason, public filings, Company 

• Open Signal 

Indonesian Telecom Infrastructure Industry – Key Growth Drivers 

• New growth areas driven by increasing 

urbanization and consumer data services 

usage behavior 

• Major  operators are continuing to expand 

coverage ex-Java and increase capacity in 

Java 

• According to recent Deutsche Bank research, 

overlay ratios for 4G to 2G or 3G BTS across 

all operators is estimated to have reached a 

new high in 3Q18. This means new BTS 

installation would likely require new tower and 

collocation sites 

• Industry expects operators will need to lease 

8,000 to 10,000  new sites in 2019 

• Over 3,900 total new lease orders in 2018 

with 2,371 new leases installed and 

commencing  revenue in 2018 
• Surging data demand  is generating  the 

need to add  new  equipment  to existing 

tenancy leases. 

 

• Nearly 2,400 additional equipment leases 

signed  YTD through Dec 2018. This 

continues the strong growth in additional 

equipment leases that began in the 2nd 

half of 2016 

1. Telecom industry coverage growth 

Telecom industry capacity growth 

3. Telecom Infrastructure 

Network coverage in Indonesia 

Comparison of network coverage across Indonesia 

Telkomsel XL 

Indosat Hutch 

2. Fiber Optic to Improve Capacity 

• Approximately 9,400 km of installed fiber 

optic network at year end 2018  

 

• Over 4,400 km of fiber cable for tower 

fiberization 

 

• Construction in progress of 13,600 km  

additional new fiber optic cable 

Value proposition 

• Improves network 

capacity in dense 

data traffic areas 

 

• Dedicated fiber 

broadband 

connections 

• Back to back 

Satellite Transponder 

Leases to Support 

Government 

Telecommunication 

Infrastructure 

Projects 

 

• Over 3,200 VSAT 

corporate and 

government leases 

 



Indonesian Independent Tower Industry – Key Growth Driver 

Potential for organic growth in line with the increasing demand for Telco services 

Source: Industry Sources, Company 
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Potential for organic growth in line with the increasing demand for Telco services 4. Highly fragmented market with consolidation potential 

Total number of towers owned by ITCs in Indonesia: ~42,000 

Total number of towers in Indonesia : ~91,000 

 

17,4371 

 

14,3911 

 

6,6081 

Notes:  

1 For Protelindo Count as of Dec 2018 and Others Count as of Sept 2018 

 

 

 

 

Cumulative: c. 

~4,300 towers 

Other ITCs 

Source : Analyst Report DBS , Nov 2018 

Approximately 49,000 MNO and captive towers 

~8,000 

~ 19,000 

~4,000 

~14,000 

~4,077 

Indosat Tsel XL Mitratel IBST 



Contracted Revenue 
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  Dec-18 Dec-17 

Total Estimated Future Minimum Lease Payment        26,057  
         

24,438  

Committed Renewal for 2019-2021 tower lease expirations          1,271    

                                                                       Total         27,328    

Pipeline for tower & fiber leases and satellite contract 5,800 

                                                                       Grand Total  33,128 

Avg. Remaining Lease 6.1 years 

# Tenancies        28,319  
         

25,011  

* All numbers unaudited 

Amount in IDR Bio 
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Subtitle runs here 

YTD Revenue (IDR bn)  5,867.9 4,357.1 1,880.6 

YTD  EBITDA (IDR bn)  4,931.8 3,752.1 1,617.9 

EBITDA Margin 84.1% 86.1% 86.0% 

Interest Cost   (IDR bn) 872.8 2,071.8 537.7 

Recurring FCF (IDR bn) (1) 4,059.0 1,680.3 1,080.2 

Recurring FCF Margin (1) 69.2% 38.6% 57.4% 

Net Debt / EBITDA                                2.1x                              5.3x                              4.3x 

Key Credit Metrics 

Interest Coverage Ratio 5.7x 1.8x 1.8x 

Average Interest Rate 8.2% 10.3% 12.3% 

Corporate credit rating: S&P/ Fitch/ Moody’s BBB-/ BBB-/ Baa3 BB-/ BB-/ - BB-/ BB-/ - 

Notes: 

1. Recurring FCF = YTD EBITDA – interest cost; YTD recurring FCF Margin = (YTD EBITDA – interest cost)/YTD revenue 

2. Last Quarter Annualized, unless otherwise stated 

All numbers unaudited 

 

 

Indonesia’s Tower Company Comparison 

YTD 18 3Q18 (2) 3Q18 (2) 



Divider slide 

Summary 

Financial Results 
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FY 2018 (in IDR Bio) 

 

 
• New Lease revenue grew 6.4%, based on new 

tenancies and additional equipment leases net of 

churn during the period 

* 

Notes:  
*  All numbers unaudited 

5,337.9 

5,867.9 339.4 

6.4% 

Reported Growth of 10.0% 

Actual Revenue 

FY 2017 
Actual Revenue 

FY 2018 

KIN Net New Lease 

Revenue 

190.6 

3.6% 

Company’s Performance Highlights 

• New Lease EBITDA grew 3.9%, with full growth 

impact for new orders of 2017 realized in 2018 

144.9 
183.3 

3.1% 
3.9% 

Reported Growth of 7.0% 

4,931.8 

4,603.6 

Actual EBITDA 

FY 2018 
Actual EBITDA 

FY 2017 
KIN Net New Lease 

EBITDA 

* 
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Tower & Tenancy Growth 
EBITDA (in IDR Bio) 

• New BTS orders expected to continue to develop 

through 2019 

14,854 

17,437 

1,455 

9.7% 

Actual Towers 

Dec 2017 

Actual Towers 

Dec 2018 

KIN Towers 

Reported Increase of 17.4% 

1,128 

7.6% 

Net Additional 

Towers 

25,011 

28,319 

2,044 

8.2% 

1,264 

5.1% 

Reported Increase of 13.2% 

Actual Tenants 

4Q 2017 
Actual Tenants 

4Q 2018 

KIN Tenants Net Additional 

Tenants 

• New tenancies as strong organic growth comes on 

line 

• Does not include 2,400 revenue generating 

additional-equipment leases 

• SMN has 1,620 new leases in the pipeline as of  

December 2018 

Notes:  
*  All numbers unaudited 

* 

* 



Subtitle runs here 
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Debt profile 
Debt maturity (stated in IDR Bn) 

• Average interest rate increased 42 bps from 7.8% in 3Q 2018 to 8.2% in 4Q 2018 

• USD denominated debt is covered by USD revenue flow from tower leases 

• Fixed rate borrowing: 31.9% and Floating rate borrowing: 68.1% 

Notes:  
*  All numbers unaudited 

320 

1,418 

27 
787 

1,547 

301 

1,056 

58 

2,641 

750 

0 0 

 -  

 661  

 -  

 -  

 -  

 36  

 -  

 -  

 -  

 103  

1,909 

H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 H1 H2 

2019 2020 2021 2022 2023 2024 

2,079 787 1,547 337 1,056 58 2,641 853 1,909 320 27 
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Thank You 
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This presentation material has been prepared solely for use in a presentation to be made by PT Sarana Menara Nusantara Tbk (the “Company”). This presentation 

material and any information contained herein is highly confidential and may not be copied, reproduced, redistributed, transmitted or disclosed in whole or in part to 

any other person in any manner. Any forwarding, reproduction or distribution of this presentation material in whatsoever form, in whole or in part, is unauthorized. 

Failure to comply with these restrictions may constitute a violation of applicable securities laws. By accessing this presentation and information contained herein, you 

are agreeing to be bound by the foregoing restriction and to maintain absolute confidentiality regarding the information disclosed in these materials.  

  

This presentation material or any oral information provided in connection with it, has not been independently verified. The Company and its affiliates, directors, 

officers, employees, agents and consultants make no representation, warranty or undertaking, whether express or implied, as to the accuracy or completeness of the 

content of this presentation, and take no responsibility for any loss or damage suffered as a result of any omission, inadequacy or inaccuracy therein. 

  

This presentation is not intended for potential investors and does not constitute a prospectus, offering circular or offering memorandum or constitute or form part of 

any offer for sale or invitation, or solicitation of an offer, to subscribe for or purchase any securities (including under Law No. 8 of 1995 regarding the Capital Market) 

and neither this presentation nor anything contained herein shall form the basis of or be relied on in connection with any contract or commitment or investment 

decision in relation to any securities of the Company whatsoever in any jurisdiction. It is not the intention to provide, and you may not rely on this presentation as 

providing, a complete or comprehensive analysis of the financial or trading positions or prospects of the Company. The information and opinions presented or 

contained in this presentation are provided as at the date of this Presentation and are subject to verification, completion and change without notice and the accuracy 

of the information is not guaranteed.  

  

This presentation contains certain forward-looking statements that relate to future events and expectations which are, by their nature, subject to significant risks and 

uncertainties. All statements, other than statements of historical facts contained in this Presentation, on the respective future financial position, strategy, plans, goals, 

and targets, future developments are forward-looking statements and typically contain words such as “expects” and “anticipates” and words of similar impact. None of 

the projections, expectations, estimates or prospects in this Presentation should be construed as a forecast implying any indicative assurance or guarantee of future 

performance, nor that the assumptions on which such projections, expectations, estimates or prospects have been prepared are complete or comprehensive. 

  

This presentation also contains certain statistical data and analyses (the “Statistical Information”) which have been prepared in reliance upon information furnished by 

the Company and/or other sources. Numerous assumptions were used in preparing the Statistical Information, which assumptions may or may not appear herein. As 

such, no assurance can be given as to the Statistical Information’s accuracy, appropriateness or completeness in any particular context, nor as to whether the 

Statistical Information and/or the assumptions upon which they are based reflect present market conditions or future market performance. The Company is currently 

undergoing an audit for its financial statement and annual report for year 2018 which will be released upon the Company’s Annual General Meeting of Shareholders 

2019.  
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Disclaimer 


